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Background
The culture determines the better way to carry oneself within the organization. The culture incorporates the shared values and beliefs layed by the leaders and then reinforced and communicated through a number of ways, thereby shaping the understanding, behavior, and perceptions of the employees. The culture of the organization determines every activity's context an organization does. Since the situations and industries diverse significantly, there is no culture that may fit all the enterprises' requirements (Caliskan & Isik, 2016).
With the high growth of globalization globally, cultural diversity in the organization has developed sa a trend. This is a case where language, race, ethnicity, sexual orientation, nationality, and religious differences are represented in the organization or community. Temporary literature and media embark upon the advantages of cultural diversity in the organization, enhancing the creativity and competence of the employees. The recognition do not reflect this in real practice. It can influence the organization from various perspectives. Positive impacts consist of developing useful skills and knowledge based on in-house talent, which may result in smoother integration in the company into new cultures. When employees who are culturally diverse are grouped for the achievement of a particular goal with collaboration and mutual goal, the opinions and other variables differences may be a hindrance to the unity development.
Cultural diversity in the organization enables its employees to belong to diverse cultures in the workplace to have myriad thinking ways hence analyzing the situation from different perspectives. When the employees belong to the sa, me culture, this may be impossible to achieve. Diverse cultures among the employees provide the organization with a vast and sound knowledge base. With the expansion of operations to other nations by an organization, there exist various hindrances such as local customs gathering of information and the foreign country, risks assessments, and strategies to be designed to overcome the risks. The availability of employees who have diverse cultures in the organization enables the organization to apply knowledge and information of the individual employees to achieve the targets and objectives and also to overcome the associated risks. Additionally, the organization can apply the knowledge and transmission of the culturally diverse employees to inform the concerned managers and employees concerning the culture of their respective nations, primarily when they perform as expatriates in a foreign state where they have enough knowledge and information concerning the nation's culture to minimize or avoid the culture shock.
The employees' cultural diversity at the workplace helps the organization shift its business to the online marketplace from the brick-and-mortar office. Cultural diversity enhances the expansion of the perspectives of the organization, its strategic approaches, market plan development, launch of a new commodity, new idea creation, designing of new operations and emerging trends assessment. Existence of a workforce that is culturally diverse, the organization is able to save its cost, energy and time since the employees in-house will perform as practitioners and trainers and therefore the integration process of the organization in a foreign nation becomes easier and smoother. Generally, the organizations which lacks a workforce that is culturally diverse have to incur other additional expenses of ensuring that the employees are well informed about the work procedures and culture of the foreign nations. These expenses may consist hiring of coaches from the foreign nation, purchase of documentaries of the new cultures to demonstrate to the employees and increase their foreign cultures' information know-how and knowledge.
Available Assessment tools
The current underlying stress on determining competence for intercultural has triggered various new instruments for assessments. The tools address a number of requirements for result assessment and measurement, selection of personnels, evaluation of the programs, and provision of beneficial instruments for training and coaching. The most common cultural assessment tools include cross-cultural adaptability Inventory, cultural intelligence scale, cultural mapping assessment, cultural awareness profiler, international personnel assessment, diversity awareness profile, among others (Kassem,et al 2019).
Organizational culture determination through the tools
Cross-Cultural Adaptability Inventory
This is an assessment tool that is applied extensively in program evaluation, training and consulting, which is designed to address the ability of an individual to adapt to any culture. It aims in responding to practical concerns or various requirements expressed by both crosses culturally and culturally diverse oriented people and by professionals and trainers working for them.
Cultural Intelligence Scale
The assessment tool involves a set of capabilities regarded to be essential for intercultural interaction success. It examines the organizational, ethnic, and national cultures and emphasizes the required skills to excel in local and international multicultural environments.
Cultural mapping Assessment
The assessment tool determines the work environment's intercultural dynamics. It is embedded in a wide organization and individual development program. The program enhances the development and application of inter cultural intelligence on a team, personal and organizational levels in sectors like inter-cultural intelligence, building interventions of the inter cultural group, the dynamics and development of the intercultural team, conflict resolution, communication, and communication.
Connective Leadership
The tool based on the styles inventory achieving emphasizes the requirement for leaders to participate in a diverse world and are increasingly interconnected. The assessment helps to determine the behaviors of the leadership, which determines the success of the organization. The tool will be essential in identifying the cultural gaps and assess the culture of the organization. 
[bookmark: _GoBack]Diagnosing Organizational culture
The culture assessment tool enables organizations to investigate their cultural climates and identify how they can be organized to achieve success in the future. The trainer's package consists of all the guidance, support materials, and information required to guide a senior group through every stage of the outcomes-oriented design and advance of the program. It assists the participants in the organization to determine the cultural orientation of the organization and determine their preferences—additionally, the tool assists in understanding different cultural orientations and the merits and demerits of each (Mendonça, et al 2016).
Cultural diversity impacts in the workplace can both be unfavorable and favorable. Positive results incorporate a strong information base made by a number of cultural experiences, a higher possibility to expand the business and cultural informers, and trainers’ in-house resources. 
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